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The Massachusetts Library System (MLS), a state-
supported collaborative, fosters cooperation,
communication, innovation, and sharing among
member libraries of all types. MLS promotes equitable
access to excellent library services and resources for
all who live, work, or study in Massachusetts.

Our mission has always embraced social justice, and
our team is committed to providing services that
benefit and contribute to the library profession’s core
values: diversity, inclusion, equity, access to
information, free expression, privacy, and social
justice.

About
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Hello MLS members, collaborators, supporters, and friends,

Welcome to our FY2024 Annual Report! I’m pleased to present this report as part of our
commitment to sharing the results of our work, investments, and initiatives. 

MLS celebrated its 14th birthday on July 1, 2024. In typical teenager fashion, we’re
growing (our services), making new friends (new collaborations), and leaning into our
curiosity (connecting with our members and profession in new ways). We continued to
utilize our Strategic Plan to guide our work, and we look forward to 2025 for our next
planning process.

Our achievements include:

Collaborating with statewide organizations to ensure local communities benefit from
state funding. This includes the Browse, Borrow, Board program, which is a joint effort
with The Boston Public Library (BPL)/Library for the Commonwealth (LFC) and the
Massachusetts Department of Transportation (MassDOT). 

Investing funds into creating member-driven initiatives, such as our training grants
and conference scholarships, which allow MLS to support the unique and individual
professional goals of staff working in member libraries.

Providing members with increased access to electronic resources, like statewide
databases and the Commonwealth eBook Collections.

Please read on to learn more about MLS and the work we’ve accomplished and will
continue to do. 

The MLS team and I welcome the opportunity to work with you.

I recognize that MLS’ success is shared with many
people. Thank you to our dedicated member library staff
for their leadership in providing the best services to their
communities; to our board of directors for guiding MLS on
our path; to our collaborators and supporters; and to our
incredible and dedicated staff, without whom none of our
success would be possible. 

Warm regards, 

Sarah Sogigian
Executive Director
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In collaboration with the Boston Public Library (BPL)/Library for the Commonwealth (LFC)
and the Massachusetts Department of Transportation (MassDOT), MLS launched the
statewide expansion of the Browse, Borrow, Board program in September 2023. 

Through this program, transit riders can browse digital audiobooks, eBooks, newspapers,
and magazines while waiting for their public transit to arrive before borrowing and
enjoying their reading materials on the go. Initially launched as a one-year pilot, the
expansion has grown to several regions across the state:

Browse, Borrow, Board

5,929
All Time QR Code Scans

230
eBook and Audiobook Checkouts

since Statewide Expansion

633
All Time eBook and

Audiobook Checkouts

MLS is also expanding our relationship with MassDOT to
bring travel information to library patrons in real time.
Connecting MassDOT staff to library staff, libraries can now
have live travel times and info displayed in their libraries. In
FY24, five libraries have installed displays with more
participants forthcoming.

This work continues our commitment to equity, ensuring
those in underserved communities across the Commonwealth
benefit from statewide resources. This program supports
Initiative 1, Goal 3 of the MLS Strategic Plan.

Berkshire Regional Transit Authority (BRTA)
Cape Cod Regional Transit Authority (CCRTA)
Franklin Regional Transit Authority (FRTA) 
MetroWest Regional Transit Authority (MWRTA)
Pioneer Valley Regional Transit Authority (PVTA)
Worcester Regional Transit Authority (WRTA)

Credit: MassDOT

The original program began in May 2023 in support of the Sumner Tunnel closure in
Boston and expanded statewide in less than four months.
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In collaboration with the Boston Public Library (BPL)/Library for the Commonwealth (LFC) and the Massachusetts 
Department of Transportation (MassDOT), MLS launched the statewide expansion of 
the Browse, Borrow, Board program in September 2023. 



44
staff members

from small
libraries attended.

98%
of survey respondents agreed the

scholarship was helping them
accomplish their learning goals.

46
Massachusetts

municipalities were
represented.

During FY24, MLS launched the Public Library Association (PLA) Conference
Scholarship. This opportunity provided funding for Massachusetts public library staff to
attend the PLA Conference in Columbus, Ohio from April 3 - 5, 2024. 

Staff who worked in Massachusetts public libraries in towns with a population under
15,000 were eligible to apply. Each eligible library was invited to submit one
application.

The scholarship was in support of Initiative 1, Goal 3 and Initiative 2, Goal 2 of the
MLS Strategic Plan and was made possible by a budget amendment championed by
Senator Jacob Oliveira.

“I absolutely could not have attended this conference without the scholarship. I am so
grateful for the opportunity to come back with so many ideas (and the free books) and
be able to advocate for these things at our library. Being able to go at a time when our
town is discussing how to grow and evolve, including how to improve the library, this
conference will be an invaluable tool to make important changes.”
Public Library, Director
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Public Library Association
Conference Scholarship



“I loved seeing how the books are sorted. I had a totally different idea of what was done.
This is a totally worthwhile experience and all library staff should attend at one time or
another. Thank you very much for the opportunity.”
Gerry Deyermond, Assistant Head of Circulation at Andover’s Memorial Hall Library

11.4 Million
Items Delivered

via Statewide Delivery

Statewide Delivery
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MLS provides Statewide Delivery to support resource sharing amongst
Massachusetts libraries. Currently, Delivery is provided to over 550 libraries of all
types across the state. This work is possible through coordination with our vendor
Optima Shipping and the nine automated networks in Massachusetts.

MLS and Optima Shipping hosted a Delivery Open House at the Wilmington sorting
facility. Over 60 workers from MLS member libraries saw how the Wilmington site
handles materials destined for delivery to and from libraries in the Boston, Northeast,
and MetroWest areas. On average, this facility sorts 20,000 to 25,000 items daily.

Open House

In FY24, Executive Director Sarah Sogigian published the National Physical Delivery
Report, a two-year research project. The purpose of this report was to:

Gain a broader understanding of what physical delivery looks like in other states.
Share challenges and solutions with libraries related to physical delivery.
Apply learnings to keep MLS Delivery sustainable.

The full report is available to read on the MLS website.

National Physical Delivery Report



In FY24, the Interlibrary Loan team received over 15,000 borrowing
requests from member libraries, successfully finding lenders for
73% of them. Books remain the most popular format for requests,
accounting for 83% of loans. We borrowed from 49 states and the
District of Columbia.

The number of items we loaned increased from last year by over
30%, to just over 3,600 items. We shipped items to all 50 states, the
District of Columbia, and Canada! The Boston Public Library filled
4,247 Document Delivery requests, an increase of over 500 from
last year.

Interlibrary Loan

In FY24, in support of our Strategic Initiative 1, Goal 3 of the MLS
Strategic Plan, the MLS Executive Board approved a new program
that provides financial and logistical assistance to small public
library MassCat members in joining one of the established public
library networks. MassCat is an online resource sharing network for
small public libraries, secondary schools, and special libraries who
are MLS members. 

With this MLS initiative, MassCat public libraries can join a network
that connects their patrons to much more efficient resource sharing
opportunities as well as their neighboring communities through the
library network. 

In FY24, three public libraries moved from MassCat to the 
CW MARS network. Circulation numbers, as well as network
transfers, increased significantly at all three locations.

Helping Members Join Public Library Networks

129,924
MassCat Items

Circulated

15,272
ILL Requests
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Resource Sharing



In FY24, our team of MLS consultants facilitated a variety of well-received
workshops, including:

Crisis Prevention Institute Verbal Intervention Training
Generative AI and Libraries: Beyond the Basics and Toward Integration
Leadership Styles: Understanding and Utilizing Democratic Leadership
Smarter Not Harder: Planning Programs & Services 
The Promoted Peer 
Understanding Teen Behavior

91%
of attendees said they
learned something new by
attending the workshop.

“Thank you for providing MLS members with quality programs and
trainings. It makes our everyday work that much easier when we
know that we have support resources at our fingertips."
Public Library, Director

At a Glance

Trainings
Hosted

226
Training

Attendees

4,615
Consulting 

Hours

805

Consulting & Training Services
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368
Training Grants

Approved

97%
of respondents agreed the grant program is

helping them accomplish their learning goals.

“My goal is to be able to serve my Spanish-speaking patrons better. I
wouldn't be able to afford any type of instruction without this grant. The
most helpful part to me is that you accepted my request AND one from
my coworker at the same time. We became study buddies and help each
other figure out how to best apply what we're learning to our work.”
Public Library, Librarian

While MLS offers a robust catalog of learning opportunities, we recognize that some
library staff may have learning needs that go beyond the trainings that MLS offers.
During FY24, MLS continued offering grant programs to allow staff at MLS member
libraries to pursue professional development opportunities with external vendors.
These grant opportunities were created in support of Initiative 1, Goal 3 and Initiative
2, Goal 2 of the MLS Strategic Plan. 

These opportunities included:

American Library Association (ALA) eCourse Grant
Language Learning Grant
Library Juice Academy Grant

Training Grants



Summer Library Program

Summer 2023 was the second year that MLS worked with iREAD to provide resources for
the Summer Library Program. With a theme of “Find Your Voice,” the 2023 iREAD
program supplied participating libraries with a resource manual, artwork, and materials
such as bookmarks and posters. MLS also provided libraries with a voucher code good
for purchasing additional items at the iREAD Store, which many libraries used to
purchase prizes for program participants, or decorations for the library. We distributed
220 voucher codes, which represents about 60% of public libraries in the Commonwealth.

Throughout the summer, Massachusetts residents were encouraged to “find their
voices” through poetry, music, and community action events, as well as craft programs,
performers, and storytimes. MLS has continued to ask for impact data from participating
libraries, rather than just participation numbers, modeling ways to show the impact of
library programming on communities. One library shared, “Encouraging and developing
a love of both learning and literature are at the heart of the summer library program. This
summer was a celebration of the imagination, creativity, community, cultural traditions,
and fun you can have finding your creative voice.”

“Every Tuesday for Make Your Own Storytime, I had about 
five to eight kids who worked together to piece together the story.
It was great to see their imaginations coming together and using
what everyone said to keep the story going.” 
Feedback from Impact Survey
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9,299,961

total articles were retrieved
in FY24, representing an
increase of over 995,000
compared to FY23.

Electronic Resources

FY24 marked year two of our work with new vendors and new products. MLS
collaborated with the following database vendors to provide Massachusetts residents
with access to millions of articles:

Gale - 3.75 million articles retrieved.
Britannica - 2.57 million articles retrieved.
PebbleGo - 2.04 million articles retrieved.
ProQuest - 866,200 articles retrieved.
Transparent Languages - 50,980 articles retrieved.

*Statewide Databases are provided by MLS in partnership with the Massachusetts Board of Library
Commissioners (MBLC).

Statewide Databases*

Requests for 
Curriculum Titles for the 

K-12 Collection

547665
Total Participating Libraries,
Including Schools and Other

Library Types

2,132,093
Circulations for Schools

The MLS OverDrive K-12 Shared Sora Collection ranks
#1 in New England, #2 in the United States, and #3 in
the world for total checkouts. In FY24, 102 schools
joined the program, bringing the total number of
participating schools to 650, a new all-time high.

Commonwealth eBook Collections
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7
Placements Hired

Permanently
Of Requested

Placements Filled 

95%5
New Clients

In FY24, BiblioTemps filled 47 positions, a 31% decrease over
FY23. This drop has been in line with current national labor
trends.

At a Glance

BiblioTemps® is an employment service operated by MLS. We help libraries find
experienced workers for short-term and permanent placements in academic,
public, and special libraries. Our fees support MLS member services, and our
specialized knowledge of libraries can help find the best candidate for a library.

BiblioTemps began operation in 2004 as a project
offered by the Central Massachusetts Regional
Library System (CMRLS), during which time it
placed 200 temps in positions from entry level to
management.
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A Look Back: The Addison Gallery 

In FY24, BiblioTemps placement Sara worked to
catalog materials, help reorganize, and clean up
the library collection at the Addison Gallery
Library at Phillips Andover Academy. The result
has made it easier for Addison’s visitors to use
the library collection.
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In FY24, BiblioTemps placement Gina processed about 50 linear
feet of papers for the Claire T. Carney Library Archives and Special
Collections at UMass Dartmouth. This image is the cover of the
1986 program for the annual Eisteddfod, an art and traditional
music festival organized by design professor Howard T. Glasser.

A Look Back: UMass Dartmouth

The Curious Adventures of a Field Cricket, 1878 (3899.20):
A children's story about an anthropomorphic cricket in a top hat

and his adventures through bug society. Highlighted by
BiblioTemps placement C. Duval, FRC Cataloging.

Yachting hints: tables and useful memoranda, by
A.C. Franklin, 1900 (3949a.156):
This is a miniature guide to Yachting. Highlighted by
BiblioTemps placement S. Park, FRC Cataloging.

The Founding Research Collection (FRC) Project was a two-year initiative to renew
access to some of the Boston Public Library’s longest held material. The FRC served as
the library’s original research collection from 1848-1936, reflecting the subjects of interest
to educated Bostonians from history to science to religion. The collection includes
materials in a variety of languages, with English, German, and French being most
represented. As part of the project, 162,357 bound volumes from the collection were
inventoried by a team of BiblioTemps workers, while another team of BiblioTemps
catalogers assisted BPL staff in the cataloging of over 14,500 items for the library’s
electronic catalog. Our BiblioTemps placements completed their 
work on this project in the winter of 2024.

A Look Back: Boston Public Library

Our first two stages are already underway:
Diversify - Market recruitment services for permanent placements at all levels. We will
perform the promotion, recruitment, and screening for libraries.

1.

Grow - Build a client base of non-member organizations who need skilled library
workers for temporary placements, projects, or permanent positions.

2.

BibloTemps shared a new Business Plan with our Executive Board in
January. Four new growth strategies have been incorporated into the
Business Plan for FY24 - FY29. Each new strategy will be introduced in
progressive stages.



$18M
MLS members saved by
purchasing through MHEC
in FY24

Over 550 Massachusetts libraries use MHEC for their purchasing needs.
New contracts annually mean MLS members have access to items for
collections, buildings, and outreach efforts!

This year, MHEC and MLS hosted two informational opportunities,
directly connecting members with vendor representatives.
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MHEC is a New England-wide purchasing consortium that uses its large
member base and procurement expertise to negotiate high-cost savings
for members. We work closely with MHEC to ensure the products that
libraries purchase are available at the best price possible.

Cooperative Purchasing
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MLS FY24 Action Plan

MLS ensures its services are sustainable, prioritize member needs, and equitably
serve all member types.

Strategic Initiative 1

There were 533 active users in the learning management system (LMS), with 275 course
completions.
Offered 226 total trainings with 4,615 total attendees.
Conducted a training needs assessment and will implement its recommendations under
Initiative 1, Goal 3 of the MLS FY25 Action Plan.

MLS ensures service value to all member types.

Goal 1

Awarded CultureAlly Software Inc. a contract for the Pathways to Inclusion: Strategies for
Diverse Library Workforce Development project. Work will begin in September 2024.
Hosted virtual meetings with vendors and MHEC to discuss member concerns and how
services and products could be enhanced. Almost 100 members attended the two sessions.
Hosted three Delivery open house sessions, several with full registrations. Attendees
reported that they found the sessions very informative to learn how the Delivery system
worked and appreciated the opportunities provided.

MLS will continue to strengthen its partnerships and collaborations to allow MLS to
focus on what it does uniquely well. 

Goal 2

Brought the Browse, Borrow, Board program statewide with BPL and MassDOT.
Connected libraries with MassDOT to provide custom library transit screens to bring real-
time transit information to library users.
With MLS financial and logistical support, three public libraries moved from MassCat to CW
MARS. Their usage of MLS Delivery and network holds markedly increased following the
move to the larger CW MARS network.

New services will be designed to deliver the greatest statewide impact, able to
expand and contract due to available funding and need.

Goal 3



MLS FY24 Action Plan

MLS empowers leaders to emerge at every level of library service, connecting staff
throughout the stages of their careers.

Strategic Initiative 2

Conducted 15 interviews of library leaders during our leadership development program
environmental scan. Results were shared in the June 2024 MLS newsletter article.
The leadership development program will be implemented under Initiative 2, Goal 1 of the
MLS FY25 Action Plan.

MLS promotes excellence and continuity by providing professional development,
conversation, and community around leadership.

Goal 1

Launched the PLA Conference Scholarship and awarded scholarships to 44 library staff.
Launched the ALA eCourse Grant and approved 112 applications.
Continued the Library Juice Academy Grant and approved 214 applications.
Continued the Language Learning Grant and approved 42 applications.

Leadership, professional development, and networking opportunities will have
flexible offerings in order to include participants from various library types, library
sizes, and resources.

Goal 2
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MLS FY24 Action Plan

MLS will take the lead in facilitating important conversations, and support member-
facing initiatives focused on DEI: diversity, equity, inclusion, accessibility, and social
justice.

Strategic Initiative 3

The Consulting & Training Services department worked with Perkins Access to refine
accessibility guidelines, templates, and practices for MLS consultant-led workshops.

MLS will integrate the core values of diversity, equity, inclusion, accessibility, and
social justice into its policies, practices, procedures, and programs.

Goal 1

The Programs & Services team (part of the Consulting & Training Services department)
hosted a member panel presentation titled “Pages to Plates: Serving Solutions for Food
Insecurity and Nutrition Literacy” and had 68 attendees. The presentation was recorded and
is available on the MLS Vimeo channel.
The Leadership & Management team (part of the Consulting & Training Services
Department) is creating one longer (up to 8 minutes) and four shorter (about one minute
each) videos highlighting library accessibility in selected MLS member libraries. This project
is scheduled to be completed no later than September 2024.

Following the lead of trusted experts, MLS will build awareness in using the DEI
tenets with member library staff to identify and eliminate barriers to inclusive library
services.

Goal 2
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Our Members

Matt Bejune
Worcester State University

Anna Bognolo 
Greenfield Public Library 

Megan Brooks
Wheaton College
Norton

Shannon Compton, Ph.D 
Bay Path University
Longmeadow

Christina Dominique-Pierre
Buckingham Brown & 
Nichols Middle School
Cambridge

Hope Houston 
Bentley University
Waltham

Allyson Malik 
Oak Bluffs Public Library 

Rebecca Morin 
Worcester Art Museum

Maria Palacio
Acton Memorial Library

Claudia Palframan
Dupont Middle School
Chicopee

Thomas Raffensperger 
Westfield State University 

Joseph Rodio 
South Hadley Public Library

Miki Wolfe
Morse Institute
Natick

Ex Officio

James Lonergan 
Massachusetts Board of Library
Commissioners 

Sarah Sogigian 
Massachusetts Library System

Angela Veizaga
Boston Public Library

MBLC Liaison

Debby Conrad
Massachusetts Board of Library
Commissioners

Executive Board Members

Several Members of the 

MLS Executive Board

Massachusetts School Library

Association Annual Conference
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Boston Bruins Summer

Reading Visit at Beaman

Memorial Public Library



Laura Bogart
Resource Sharing Assistant
laura@masslibsystem.org

Kathryn Bowen
Resource Sharing Assistant
kathryn@masslibsystem.org

Kristi Chadwick
Consultant

Alison DeMers
Resource Sharing Librarian
alison@masslibsystem.org

Sarah Donnelly
Project/Event Manager
sdonnelly@masslibsystem.org

Michelle Eberle
Consultant
michelle@masslibsystem.org

Christi Farrar
Consultant
christif@masslibsystem.org

Amanda Fauver
Membership and BiblioTemps®
Manager
amanda@masslibsystem.org

Heidi Flynn
Resource Sharing Assistant
heidi@masslibsystem.org

Dodie Gaudet
MassCat Cataloger
dgaudet@masslibsystem.org

Heather Hibbard
BiblioTemps® Assistant
heather@masslibsystem.org

Scott Kehoe
Library Resources Director
scott@masslibsystem.org

Oscar Lanza-Galindo
Consultant
oscar@masslibsystem.org

Shirley MacLean
Member Services and Office Support
smaclean@masslibsystem.org

Amanda Malikowski
Delivery Coordinator
amalikowski@masslibsystem.org

Jack Martin
Communications Manager
jack@masslibsystem.org

Terry McQuown
Consulting & Training Services Director
terry@masslibsystem.org

Betsy Meaden
Business and Human Resources Director
betsy@masslibsystem.org

Vincent Nguyen
Resource Sharing Assistant
vincent@masslibsystem.org

Anna Popp
Consultant
anna@masslibsystem.org

Lida Refah
Staff Accountant
lida@masslibsystem.org

Tressa Santillo
Electronic Resources Manager
tressa@masslibsystem.org

Brad Schmidt
Executive Assistant
bradley@masslibsystem.org

Sarah Sogigian
Executive Director
sarah@masslibsystem.org

Jane Stimpson
Consultant
jane@masslibsystem.org 

Amos Thomas
IT Support Specialist & Webmaster
athomas@masslibsystem.org

Hillary Washburn 
Instructional Designer & LMS
Administrator
hillary@masslibsystem.org

Our Team

Amanda Fauver
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Jack Martin

Vincent Nguyen

Lida Refah



New Members
Hoosac Valley Elementary School
Adams

Lesley Ellis School
Arlington

Bernardston Elementary School
Bernardston

Blackstone School
Boston

Higginson/Lewis K-8
Boston

James F. Condon School
Boston

John D. Philbrick Elementary School
Boston

Thomas A. Edison K8 School
Boston

Bourne Intermediate School
Bourne

Bournedale Elementary School
Bourne

Boston International Newcomers Academy
Dorchester

Dr. Martin Luther King Jr. K-8 School
Dorchester

Henderson Inclusion Upper School
Dorchester

Holmes Innovation School
Dorchester

John Winthrop Elementary School
Dorchester

William Monroe Trotter School
Dorchester

William Russell Elementary School
Dorchester

Whittier School Library
Everett

Henry Grew
Hyde Park

New Mission High School
Hyde Park

Margarita Muñiz Academy
Jamaica Plain

Village School
Marblehead

Ellison Parks Early Ed School
Mattapan 

Johnson Elementary School
Natick

Memorial Elementary School
Natick

Wellan Montessori School
Newton Centre

Northfield Elementary School
Northfield

Boston Day & Evening Academy
Roxbury

Maurice J. Tobin K-8 School
Roxbury

Phelps Elementary School
Rockland

Rafael Hernández Dual Language K-8 School
Roxbury

Park Avenue Elementary School
Webster

Tenacre Country Day School
Wellesley
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Gardner Pilot Academy
Allston

Sanderson Academy
Ashfield

John Glenn Middle School
Bedford

David A. Ellis Elementary School
Boston

Harvard/Kent Elementary School
Charlestown

Morris H. Seigal Clark Avenue Middle School
Chelsea

Colrain Central School
Colrain

Joseph Lee K-8
Dorchester

Shepherd Hill Regional High School
Dudley

Muddy Brook Regional Elementary School
Great Barrington

Hopkinton High School
Hopkinton

Lawrence High School
Lawrence

Assabet Valley Regional Technical High School
Marlborough

Mildred Avenue K-8 School
Mattapan

Ralph Wheelock Elementary School
Medfield

Melrose High School
Melrose

R.E. Shaw Elementary School
Millbury

Bennett-Hemenway Elementary School
Natick

Brown Elementary School
Natick

Lilja Elementary School
Natick

Greater Egleston High School
Roxbury

Buckland-Shelburne Elementary School
Shelburne Falls

Deerfield Elementary School
South Deerfield

Southwick Regional School
Southwick

Milton Bradley Elementary School
Springfield

Swampscott Middle School
Swampscott

Webster Middle School
Webster
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Returning Members

Our Members

There are 1,525 MLS members:

113 Academic Libraries

370 Public Libraries

925 School Libraries

117 Special Libraries

Totals as of June 30, 2024



Marlborough Office
33 Boston Post Road WEST

Marlborough, MA 01752
Suite 400

Northampton Office
241-243 King Street
Northampton, MA 01060
Suite 250

www.masslibsystem.org
info@masslibsystem.org

508-357-2121
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